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Development strategy Plan of the Moldavian
Swimming Federation (FISN) 2025-2028

Objectives

To qualify 3-4 athletes at the Olympic Games 2028
1 final and 1 semifinal at the Olympic Games 2028
Reach 1.200 registered athletes in 2028 (900 in 2024)

Manage the competition system and the database for
athletes and coaches through the online platform

Improuving specific knowhow for coaches, staff members
and board members

To achieve the opening of the pool 25m and 50m

To host international competitions in Moldova

Uenu

e Otobpathb 3-4 cnopTcMmeHa ana yd4actua 8 ONIMMNUNCKUX UTpax
2028 roga

e 1 dpuHan n 1 nonypunHan Ha Onmmnumckmx urpax 2028 roga
e loctnub 1200 3aperncTpmnpoBaHHbIX cnoptcmeHos B 2028 roay

* YNpaBasATb CUCTEMOWN COPEBHOBAHUM 1 6Ha30M AaHHbIX ANS
CNOPTCMEHOB U TPEHEPOB C MOMOLLbIO OHNANH-NNATGOPMbI

g COBepLLIEHCTBOBaTb cneynanbHble 3HAaHUA 014 TPEHEPOB,
COTPYAHUKOB U 4YNeHOB NpaBaeHnA

e [1o6buTbCA OTKPbITMA 25-MmeTpoBoro n 50-meTpoBoro baccenHa



e 106UTbCA NPOBEAEHUA MEKAYHAPOAHbIX COPEBHOBAHMN B
MonpoBe

Strong points

Good performance during the last years at major events

Good relations with national government bodies, NOCs and
international federations

Members of the Board and Coaches Councils with
extensive experience

Good reputation and no debts to the budget
No doping conflicts
CuUNbHbIe CTOPOHDI

e YCnewHble BbICTYN/IEHMA HA KPYMNHbIX COPEBHOBAHUAX B
nocneaHune rogbl

e XOopowue OTHOWEHNA C HAUMOHAIbHbIMU FOCY4apPCTBEHHbIMMU
opraHamm, HOK n mexayHapogHbimu peaepaumamu

® YneHbl NpaBaeHUA N TPEHEPCKUX COBETOB C 60bLUIMM OMNbITOM
paboThbl

e Xopoluas penyTauns 1 OTCYTCTBME AONTOB nepes broaKeTom

e OTCYTCTBME AOMUHIOBbLIX KOHPIMKTOB

Weak points

Non multi — annual budget
Lack of general sponsors

Lack of infrastructure (more than one 50m swimming pool for
one million population)



» Low level of specific knowledge gained during the coaches
training process

* Insufficient number of Federation employees

« High level of bureaucracy

Cnabble CTOPOHDI
* BloaKeT He paccymnTaH Ha HECKOJIbKO NeT
e OTCYTCTBME reHepasibHbIX COHCOPOB

e OTcyTCTBME MHPPACTPYKTYpbI (bonee oaHoro 50-meTpoBoro 6acceliHa
Ha MUIJIMOH HaceneHus)

® HU3KUI ypOBEHb CNeumasbHbIX 3HaHMIN, NOYYEHHbIX B NpoLecce
0by4yeHuns TpeHepos

* HepoctaToyHOE KOIMYECTBO COTPYAHMKOB CDe,u,epa (717

® BbICOKUI ypOBEHb BIOpPOKpPaTUM

Principles

» Transparency and communication

» Correctness and equality through members
» Responsibility

« Efficiency

» Dedication

» Quality of work

MpuHUUnbI



¢ [1pO3Pa4YHOCTb M KOMMYHMKALMA

e KOPPEKTHOCTb U paBHOMPaBue y4aCTHUKOB
e OTBETCTBEHHOCTb

* 3bPEeKTMBHOCTb

e [lpegaHHOCTb geny

e KauecTBo paboTbl

Transparency and communication

Posting on the official website, facebook or sending by e-
mail to the schools and clubs, the following documents:

e the decisions of the Board

« all the necessary information regarding national
teams and the selection policies for the national
teams in all major competitions

 relevant information about the activity of the FISN

* Photo and video reports of past competitions and
events

[Mp0o3payYHOCTb M KOMMYHUKaLMA

Pa3smelleHne Ha opuumanbHom camnte, B Facebook nau
OTNpaBKa NO 3/IEKTPOHHOM MoYTe B LWKOJbl U KNybbl
cneayrowmx 4OKYMEHTOB:

* peweHus MpaBneHus

® BClO HEOHX0AMMYIO MHGOPMALMIO O HALMOHANbHbBIX
cOOpHbIX M NONUTUKe 0TOOpPa B HAaLMOHAbHbIE



KOMaHAbl 414 y4aCTUA BO BCEX KPYMHbIX
copeBHOBaAHUAX.

e AKTyasbHaa nHdopmauma o gearenbHoctn PUCH

e ®OTO- M BUAEOOTYETbI O NPOLIEeALLNX COPEBHOBAHUAX
N MeponpuATUAX

Responsibility

FISN by elected representatives

The President has executive power and is responsible
for all the members, together with the members of the
Board, for the activities carried out by the Federation

The members of the Board have special responsibilities
in individual aspects as well

Coaches working in schools raise their level at school
standards

The school's management determines transitional
standards for sports improvement groups

OTBeTCTBEHHOCTb

e FISN nsbupaetca nsbpaHHbIMM NpeacTaBUTENAMMU

e Mpe3ngeHT obnagaeT NCNONHUTENBbHOM BNIACTbO U HECeT
OTBETCTBEHHOCTb 3a Bcex YneHoB Denepaumn, a TakKe 3a
AeATeNbHOCTb, ocywecTeasemyto Peaepaumen, Bmecre C
yneHamu NpasneHunn

* YneHbl MpaBneHnsa TaKkKe HecyT 0cobyo OTBETCTBEHHOCTb
B OTAEe/NbHbIX aCneKTax



e TpeHepsbl, paboTatolme B LUKONAX, NOBbILLIAIOT CBOWM
YPOBEHb B COOTBETCTBMM CO LUKONbHbIMW CTaHAAPTaMMU

e PYyKOBOACTBO LIKO/bI ONpeaenser nepexogHble cTaHAapThbl
[NA TPYNN CNOPTUBHOMO COBEPLLEHCTBOBAHMUSA

Efficiency

« All the programs are initiated only after a good
assessment of the opportunity

» Once the program is concluded, there is an evaluation
of the results on a short and long term basis

» All members of the federation present tasks and
methods of their implementation

9P PeKTUBHOCTL

e Bce nporpamMmmsbl 3afyCKakoTCA TOJIbKO nNocne TLLI,aTefIbHOlZ
OUEHKH BO3MOXHOCTEMN

e [Mocne 3aBepLUEHMA NPOrpaMmbl NPOBOAUTCA OLEHKa
Pe3y/IbTaTOB Ha KPAaTKOCPOUHOM U AO/ITOCPOYHOM OCHOBE

* Bce uneHbl peaepaummn NpeacTaBaAoT 3a43a4M U MeTobl
NX peanmsaumm

Development directions

High performance strategy
Children and junior development strategy
Masters, Open Water development

Human Resources strategy



 Infrastructure strategy

» Financing strategy

HanpasneHua passutua

e CtpaTternsa BbICOKOM 3pHEKTUBHOCTH

e CTpaTeruna pa3BuTMa AeTEeN N IOHOLLECTBA

e MarucTtpaTtypa, pa3BUTUE Ha OTKPbITOM BoAe
e CTpaterna B 06,1acTu NOACKMX PecypcoB

e CTpaterna B 06,1act MHGPACTPYKTYpbI

e CTpaTterua puHaHCUPOBAHUA

High performance strategy

* Our first priority are the athletes and the coaches who are
already on the National team or they have real chances to
qualify. They have access to participate in training camps
located at high level altitude or those that have outdoor
pools.

« We develop programs in collaboration with NOC for Olympic
Games for youth and junior level athletes (Olympic Festival
and Youth Olympic Games).

« We are committed to increasing the number of university
student athletes by supporting them to continue their sport
career and to prepare the athletes for the after sport life. We
participate in the National University Championships and the
University Games.



* Open Water — we recently started to promote and offer this
specialty to our long distance swimmers and will give them
another opportunity to compete at a high level.

CTpaTterna pocTMxeHus BbICOKMX pe3ynbTaToB

* B nepsyto oyepesb Mbl 3a60TMMCA O CNOPTCMEHAX 1 TPeHepax,
KOTOpble y»Ke BXOAAT B COCTaB HaLMOHa/IbHOW c6opHOMN nUnu
MMEIOT peasibHble LAaHCbl NPONTU KBaMpUKaLUUIO. Y HUX ecTb
[OCTYN K TPEHUPOBOYHbBIM J1arepAm, Pacno/IOKEHHbIM Ha
60NbLLON BbICOTE, MW K Narepam C OTKPbITbIMK BaccemHamMu.

* B cotpygHunuyectse c HOK mbl pa3spabatbiBaem nporpammb
ONMMMNIACKUX UTP ANS CMOPTCMEHOB FOHOLLECKOTO U FOHUOPCKOTO
ypoBHs (Onnmnuiickmnin dectnsanb 1 toHoweckue Onmmnuiickme
Urpbl).

* Mbl CTPEMUMCA YBENNYNTL YNCNO CTYLEHTOB-CMOPTCMEHOB,
nomoraa MM NpoaoaKaTb CNOPTUBHYIO Kapbepy U roToBA
CNOPTCMEHOB K Aa/IbHENLLEN CNOPTUBHOM XKM3HU. Mbl y4acTByem
B HaLMOHaNbHbIX YHNBEPCUTETCKMUX YEMMNMOHATAX U
YHuBepcmagax.

g OTKprTaﬂ BO4da — HEAABHO Mbl Ha4a/iM NpoABUraTb U
npeanaraTtb 3Ty cneuynasibHOCTb HawWuM NAoBLUAM Ha AJ/IMHHbIE
ANCTaHUunMn n gaagmm mm ewe oaHy BO3SMOXXHOCTb COPEBHOBATbLCA
Ha BbICOKOM YPOBHE.

Children and junior development strategy

* Incentivize coaches that qualify athletes for the national
teams

« Encourage coaches who work with children and transfer
them to skill groups



» Support the participation of athletes in as many local and
national competitions as possible; logistic and informational
assistance for the organizers (county associations,
swimming schools and clubs)

« Continue to develop children's competitions «Funny
Dolphin»

» Development of informative programs, in collaboration with
the member clubs, in order to attract children for the aquatic
disciplines (swimming, open water, synchronized swimming)

CrpaTterna passutua geteu u IOHUOPOB

e CTUMY/IPOBaHWE TPEHEPOB, KOTOPbIE OTOMPAIOT CNOPTCMEHOB AN
HaLMOHaNbHbIX COOPHbIX

e MNooulpeHne TpeHepoB, KOTopble paboTaloT ¢ AeTbMU, U NEPEBOA, UX
B rpynnbl NOBbILWEHUA KBaMPUKALUM

e [oaaep»KMBaTb y4acTMe CNOPTCMEHOB B KaK MOXKHO 6onbLiem
KOIMYEeCTBE MECTHbIX M HaLMOHA/IbHbIX COPEBHOBAHMM; MaTepuasibHO-
TEXHMYECKaA U MHPOPMALMOHHAA NoaaepKKa opraHnM3aTopos
(OKpY*KHbIX accouMaLMit, LWKOA NNaBaHUA N KNyboB)

* [lpogonrKaTb pa3BMBaTb AETCKME COPEeBHOBAHUA «Becenbin
AenbOUH».

* Pa3paboTKka MHPOPMALMOHHBIX NPOrpamm B COTPYAHUYECTBE C
KAybaMmn-yneHamm C LUeNbio NPUBAEYEHUA AeTeN K 3aHATUAM BOAHbIMMU
ANCUMNIMHAMM.

Masters, Open Water Swimming

We try to find new directions to increase the number of people
who are involved in aquatic sports:



» Supporting the National Masters Championships;
« Promoting the masters and open water calendar;

* We have already some swimmers in Masters and Open
Water swimming

Macrepc, MnaBaHue Ha OTKPbITOM BoAae

Mbl cTapaemca HAaUTU HOBbIE HanpasiaeHumA, 4yTOObI YBE/INYAUTD
4YnUCno mop,eﬁ, 3aHMMaloWnUxXca BoOgHbIMU BUWAAaMU CNOPTA:

e [lopnepxneaem HayunmoHanbHble YHemnuoHaTtbl MacTepc;

* [lpoaBuraem KaseHaapb MacTepc U NaaBaHMe Ha OTKPbITOM
BOJE;

e Mbl yKe TPagMUMOHHO UMeeM NJI0BLLOB, 3aHUMAIOLUXCA
MacTepcom 1 rniaBaHMEM Ha OTKprTOﬁ BoAe

Human Resources strategy

» Develop a system that certifies the affiliated clubs
competences in order to promote clubs that carry on
their activity, on a medium and long term bases,
according to the Federation’s objectives

» Develop our own system of coaches certification

« Enhancing decision-making power as well as the
Federal coach responsibility regarding technical
decisions

« Assisting our coaches to attend at WA Coaches
Certification programs

» Developing a strong body of referees, by sending our
best ones at the WA Swimming Schools for Officials



Kapgposas ctpaterus

e Pa3paboTatb cuctemy ceptTudmKauum KOMNeTeHLUMN
aPpdUNMPOBaAHHbBIX KNYOOB C LEe/bIo NPOABUMKEHUA KNyboB, KOTOopble
NPOAOMKAOT CBOK AEATE/IbHOCTb B CPeAHECPOYHOM U A0ATOCPOYHHOM
nepcrneKkTMBe B COOTBETCTBUM C Lenamu Pepepaumm

® Pa3paboTtatb cOb6CTBEHHYIO cUCTEMY cePTUPUKALMM TPEHEPOB

e PacwmnpeHue NOJIHOMOYMI NO NPUHATUIO peLueHM|71, d TaKXxKe
OoTBETCTBEHHOCTHU cbe,a,epaanoro TpeHepPa 3a TEXHNYECKUE pelleHnA

e OKa3aHMe NoOMOLLU HAWMM TpeHepam B MPOXOXKAEHNN NPOrpamm
cepTndukaumnm tpeHepos WA

e dopmmpoBaHNE CUNBHOIO CYAENCKOro Kopnyca nyTem HanpasaeHun
HaLMX NYYLNX CyAen B WKoNbl nnaBaHna WA ans noarotosku
odULUMaNbHbIX UL,

Infrastructure strategy

» Helping the Federation members in developing their
relationships with the appropriate authorities or local
administration in order to maintain the current infrastructure
operational as well as to stimulate performance activity

* We are ready at every call from local authorities which are
intending to build new swimming pools

» Find transport, update the old bus for the trips of the national
team to competitions and sports camps

Crparterusa pa3sutna MHPPaCTPYKTypbI

e OKasaHue nomowm yneHam deagepauymm B pasBUTUN UX
B3aMMOOTHOLUEHWIN C COOTBETCTBYIOLLMMM OPraHamun BAaCTU UK



MECTHOMN aAMMHUCTPALIMEN C LeNIbo NOAAEPKAHUA CYLLLECTBYOLLEN
MHPPACTPYKTYPbl B paboYeM COCTOAHMM, @ TaKKE CTUMYIMPOBAHUA
CMOPTMBHOM aKTUBHOCTU

® Mbl rOTOBbI OTK/IMKHYTbCA Ha N1t0H60MN NPU3bIB MECTHbIX B/1acTew,
KOTOpPble HaMepeHbl MOCTPOUTb HOBble NaaBaTeNbHble HaccenHbl

® HaliT TpaHCcNopT, 06HOBUTL CTapbIn aBTObOYC ANa noe3aokK
HauWOHaIbHOM cOOPHOM Ha COPEBHOBAHMUA U CNOPTUBHbIE COOPDI

Financing strategy

« Maintaining and increasing government funding through a
financial contract concluded with the Ministry of Sports and
NOCs

 Attracting sponsors
» Generating own extra-budgetary income
 Attract public attention to find patrons of swimming

* Interaction with swimming clubs and the definition of club
licensing and licensing of athletes

« Attracting public attention to the search for patrons of
swimming

Crpaterua ¢uUHaHCMPOBaAHUA

e CoxpaHeHue u yBennyeHme rocyaapcTtBeHHOro pUHAHCMPOBAHMA 33
cyeT PMHAHCOBOrO KOHTPAKTA, 3aKAKUYEHHOro ¢ MUHUCTEPCTBOM
cnopta n HOK

e [puBNEYEHNE CNOHCOPOB
* MonyyeHne cobCcTBEHHbIX BHEOIOAKETHbIX A0X040B

e [pMBNeYEHNE BHUMAHUNA OOLLLECTBEHHOCTM K MOUCKY MOKPOBUTENEN
naaBaHus



e B3amopgeicTaue c nnaBaTeibHbIMU KNybamn 1 onpeaenieHne
YC/I0BUI NNLLEH3UPOBAHMUA KNYyHOOB N CMOPTCMEHOB

e [pMBNEeYEHNE BHUMAHUA OOLLLECTBEHHOCTM K MOUCKY MOKPOBUTENEN
NNaBaHMA

Chisinau, Moldova 2024
FISN



